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I.  PURPOSE

The project (00076016) is aimed at further enhancement and contribution to build a well-structured and effective DRR system in Armenia. Developed DRR capacities will enable to systematically address existing and emerging disaster risks in the country, maintaining inclusive and coordinated mechanism for risk identification, assessment and early warning, implementing risk reduction measures and increasing preparedness for effective response and recovery. There are three outputs in support of the project objective. These are as follows:

· Strengthened enabling environment for the implementation of the National DRR Strategy and HFA;

· Improved coordination and cooperation in disaster risk reduction;

· Integration of disaster and climate risk management into community, local, and municipal development.
Main implementing partners of the project are the Ministry of Territorial Administration and Emergency Situations of Armenia (MTAES), DRR National Platform and Crisis Management State Academy of MTAES.
II. RESOURCES

Total 00076016 project budget for 2015: US$ 415,672
(BCPR - US$ 185,402.00; CMSA-US$ 193,399.00; DRRNP-US$36,871).
III. RESULTS
00076016
Strengthening of National Disaster Risk Reduction Capacities- project (00076016) aimed at contributing towards building a well-structured and effective DRR system in Armenia ensuring its further enhancement and effective performance. Improved DRR capacities will enable the national structures in charge to systematically address existing and emerging disaster risks in the country, maintaining inclusive and coordinated mechanism for risk identification, assessment and early warning, implementing risk reduction measures and increasing preparedness for effective response and recovery.

Project activities include:

· Strengthened enabling environment for the implementation of the National DRR Strategy and HFA;

· Improved coordination and cooperation in disaster risk reduction;

· Integration of disaster and climate risk management into community, local, and municipal development.

The implemented activities based on the project AWP are presented below. 

Enabling environment for the functional National Platform for DRR, implementation of national DRR Strategy and HFA
· With assistance of UNDP DRR Project the delegation of Armenian Government participated in the 3rd World Conference on Disaster Risk Reduction (WCDRR) hosted by the Japanese Government from March 18 to March 22, 2015 and stated the national position of the country on DRR. The case of Stepanavan city was presented during WCDRR as a City Resilience Role Model and was promoted for the replication in the other cities. 
· In 2015 the DRR Project continued providing technical support to the DRR National Platform (DRRNP) in organizing works of the thematic groups. 30,000 USD in two tranches was transferred to the beneficiary based on the Micro-Grant Capital Agreement signed between UNDP and DRRNP for the capacity development and implementation of the cost-shared projects. 
· Within the framework of DRR National Platform on November 4, 2015 the National Conference on DRR was organized by UNDP DRR Project, MTAES, UNICEF and Armenian Red Cross.  During the conference the Armenian translation of Sendai Framework for DRR for 2015-2030 and handbook on “10 lessons learned from Fukusima disaster” were officially lunched. Also discussions were held on the mechanisms of integration of DRR into SDGs and integration of the priorities of Sendai framework into DRR National Action Plan. UNDP RR, Ambassador of Japan and other DRR stakeholders participated in the conference. 

· With the support of UNDP DRR Project the National Platform created a unique database/roster of DRR and CCA national specialists and experts to ensure the appropriate development of resilient culture in the country. The roster could be used also by the CIS region taking into account that Russian is common language in those countries. 
· A new regional project proposal was developed for Armenia, Moldova and Belarus on “Europe-Eurasia Civil Protection Bridge” aimed at synergizing EU and the Custom Union civil protection mechanisms. The Proposal was submitted to DIPECHO for approval and funding. 
· A new Project proposal “Strengthen community based environmental emergency preparedness capacities in Armenia” was developed and submitted to DIPECHO IV Proposal Call in South Caucasus.   

· A new project proposal on “Urban Resilience” was submitted to the Catalytic Fund (CF) and was financed with the total amount of 100,000 USD.
Cooperation and Coordination in Disaster Risk Reduction

· During the reporting period UNDP provided expertise and data processing equipment to support the Ministry of Territorial Administration and Emergency Situations (MTAES) in establishing of the regional Crisis Management Centers (CMC) and new 911 service in seven regions of Armenia: Aragatsotn, Ararat, Armavir, Tavush, Vayots Dzor, Syunik and Shirak. The Regional CMCs are officially opened and fully operated. This initiative will improve the information management system and overall coordination between DRR structures in the country.

· With the technical assistance of UNDP the biosafety mobile training room was established at the Crisis Management State Academy (CMSA) to provide the relevant trainings to the biosafety specialists of the different institutions at the national and local levels.  
· On August 03-14, 2015 a series of trainings for “bio-safety personnel” were held in the cities of Kapan, Vanadzor and Yerevan.  The trainings were organized for the representatives of the institutions at the Ministries of Emergencies, Agriculture and Public Health of Armenia. 25 representatives from each city participated in the training courses on the bio-safety capacity building. 
· In August 2015 the renovation works of the internal premises of CMSA were completed and classes were furnished.  The construction works of the rescue towers of CMSA training center in Lusakert also were completed during the reporting period. Two transportation means were provided for the CMSA needs. 
· Two training courses on “Flash Environmental Assessment Toolkit (FEAT) Integration” and “Making Cities Resilient”, were adopted and integrated into CMSA curriculum by developing technical capacity of CMSA. Total 200 beneficiaries participated in the trainings from which 60% were female.
Activities implemented by the DRR Project not included and implemented in addition to the  project’s current AWP: Establishment of Cooperation with the Regional DRR Stakeholders
· In cooperation with UNEP/UNOCHA during the reporting period series of trainings and TOTs on “Flash Environmental Assessment Toolkit (FEAT) Integration“ were organized by the DRR Project for the students of CMSA, YSU, AUA, MTAES staff and DRR stakeholders.  In total 159 beneficiaries passed the FEAT training and received certificates from which 11 received certificates of FEAT trainers.
· UNOCHA team during the reporting period had several meetings at the community levels for the potential cooperation and risk assessment.  Meetings were also held with AUA representatives and CMSA management aimed at mainstreaming FEAT into curriculum and capacity building for provision of the regional trainings by CMSA. 

Integration of disaster and climate risk management into community, local and municipal development programmes.
· Jointly with UNISDR/GET three-day (June 16-18, 2015) training for trainers (TOT) was organized by the DRR Project on “Making Cities Resilient: My city is getting ready”.  40 beneficiaries from the different state institutions and international organizations participated in the training and received certificates of MCR trainer. 

· The city of Stepanavan was recognized as a ‘Role Model City’ at the WCDRR held in Sendai, Japan in March 2015. In this regard on November 12, 2015 UNISDR Sub-Regional Office in Central Asia and South Caucasus organized event on Launching of Making Cities Resilient campaign at the Stepanavan City Hall.  
· In cooperation with UNISDR, UNDP DRR Project organized events to attract 3 new cities into the Making Cities Resilient Global Campaign. On November 12, 2015, cities of Noyemberyan, Berd and Tumanyan officially jointed the City Resilience campaign.  Currently 21 cities’ of Armenia have officially joint the City Resilient Global Campaign. 
· GIS based seismic risk assessment finalized and introduced to the municipalities of Stepanavan, Kapan, Goris and Sisian thus becoming a baseline for risk informed urban development.

ICT for the DRR
· During the reporting period two local experts were hired for the development of “Smart City” concept for Yerevan city and design of mobile application of early warning system.

· On September 17, 2015 workshop-discussion on “Smart City Yerevan” held in the Municipality of Yerevan with the participation of the thematic working group on city resilience, international expert from Geneva, DRR Project staff and National Expert. On November 27-28, 2015 the second workshop held in Tsakhkadzor with participation of the Municipality thematic group and UNDP DRR Project and expert.  The format, directions and timeframes were identified. By the endo of the February 2016 the draft of the concept note will be provided to the Municipality for the further recommendations and comments.
· Early warning cellphone application is developed based on the TOR provided by the Project Expert on IT Solutions and tested in cooperation with CMC and Yerevan Municipality. 
IV. FUTURE WORK PLAN

· Activities will be implemented based on the approved AWP for 2016.
V. FINANCIAL IMPLEMENTATION

As of 30 December, 2015
Project 00076016

	Activities
	Planned Budget in USD
	Revised Budget 
	Expenditure as of 15.12.2015 

	Activity 3: Enabling environment for the functional National Platform for DRR, implementation of national DRR strategy and HFA
	$14,000.00
	$9,609.00
	$9,610

	Activity 4: Cooperation and Coordination in Disaster Risk Reduction
	$152,000.00
	$304,024.00
	$303,605.00

	Activity 5: Integration of disaster and climate risk management into community, local and municipal development
	$16,500.00
	$8,988.00
	$7,409.00

	Activity 6: Project Management/ Implementation 
	$64,500.00
	$68,641.00
	$68,300.00

	Activity 7: ICT for DRR
	$55,000.00
	$24,410.00
	$22,616.00

	Total for Project 00076016
	$302,000.00
	$415,672.00
	$411,540


The delivery of the DRR Project during the reporting period (January-December, 2015) is 99%.
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